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Brought to you by your Lake Heron Homeowners Association

To view online go to www.lakeheron.org
email any ideas or comments for the next issue to Dee Ryder at
Dee_Ryder@Verizon.net

Volume 9- Issue 7
2011 Board of Directors:
President — John Copeland
Vice President — Ron Bowman
Secretary — Rita Bell
Treasurer — Max Saus

Dir. at Large — Nelson
LeMarquand

Please support our advertisers:

IERNA’s

The UPS Store on SR 54
Nikki Denzik
East-West Animal Hospital
Mary Glass - AVON

Healing Touch Skin Care
And Wellness Center

Next Board Meeting is:

Oct 3rd at 7:00PM
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Rental Units in Lake Heron

There is a generally agreed upon rule in the real estate industry that once a
community exceeds 15% of units rented, rather than owner-occupied, the
community is a precarious position. As the percent of rental units increase
the desirability and marketability of the community declines. Values and
prices drop.

Back in 2004, the board recognized Lake Heron was reaching the 15% level
and they presented to the membership an amendment to the Deed
Restrictions to eliminate investor purchases of units for the purpose of
rental. That amendment was approved by the membership in January of
2005.

Why is this history important now? The economy has shifted away from
ownership-for- occupancy and towards rentals once again. We all know
what has happened to the real estate market and to the value of our homes.
Again Lake Heron has exceeded the 15% level of rentals and it will be some
years into the future before the ownership-for-occupancy market recovers.
Without some additional action by Lake Heron the desirability of ownership
here is at risk and recovery of prices will be impaired.

I want to make this point clear to everyone. There are some great renters in
Lake Heron, individuals who take care of and have pride in their home. We
certainly value their residency and their contribution to our community. The
problem is both a systemic economic problem across the entire country, as
well as a few renters who become specific problems for the community.

In 2005, the board implemented some of the amendment passed,
specifically the 12 month restriction on ownership transfer before renting
and an information form about new renters. The 12 month rule has worked
exceptionally well. However, some landlords may not have provided the
information form and we did not follow up as closely as we probably should
have.

This will change! Two provisions of the 2005 amendment were not put into
place at that time because the board, in 2005, did not think they were
needed to meet the communities need. They were right, for 2005 through
2008, but times have changed.

Continued on page 4
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The board will notify membership that effective on January 1, 2012, two rules
in the 2005 amendment will henceforth be implemented. Number one; a
deposit of $500 will be required along with any lease entered into after
January 1, 2012, said deposit to be held against any damages, or fines,
caused by the renter for damage to the exterior of the property or the
Common Area that the association must repair. This deposit is in addition to
any deposit the owner requires. Number two, the owner must include with
his/her lease a Lease Addendum from Lake Heron Homeowner’s Association,
Inc. That lease addendum must be signed by all the adults living in the
residence. That lease addendum provides that in the event of a Deed
Restriction violation that the tenant does not cure then the Owner shall
require the cure or terminate the lease for cause. Further, that upon failure
of the Owner to evict, the Association has the legal authority to evict and
recover the association’s legal expense from the owner.

Very soon each landlord and rental agent in Lake Heron will be provided with
copies of the Information Form and Lease Addendum, together with
directions for their use.

~John Copeland, President, Lake Heron

When you take your dog out for a walk,
PLEASE clean up after them!!
Keep our Community Clean.

The UPS Store” Monday — Friday 8am-7pm

me' Saturday 9am-5pm
T e, 00 ] _
Elise Mysels - Owner/Notary Open %gln:gag:;;gg 2pm

VOTED 2008 Best Of Pasco — Serving Lutz/Land O’ Lakes for more than a decade!
*USPS, UPS & DHL Shipping & Mailing * Packaging Services * Copy, Finishing & Printing *
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store1819@theupsstore.com  www.theupsstore.com/1819.htm
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Amendments Proposed for January Membership Meeting

In January at the annual Membership Meeting there will be several items on the agenda on which
the entire membership will vote. Several amendments to the Deed Restriction are just clean-ups
and require a 67% vote approve. One amendment to the By-Laws will require a 75% plurality to
pass.

The problem we seek to solve with the By-Law amendment is what academics refer to a lack of
industrial memory. Simply it means knowing what has gone on before, or not re-inventing the
wheel. When new members are elected to the board there is typically a six month learning
period, and the board usually has only eight business meetings a year. If that new director is also
appointed to an officer-ship the first six months can be especially challenging with the
potentiality for mistakes being even higher.

In managed communities such as ours the current thinking is that directors should serve two
years to be most efficient and effective. Community Association Institute (CAl) research reports
that staggering two year terms also provides for industrial memory on the board at all times.
Staggering means that all five directors are not elected at the same time.

With a five director board two or three directors would be in their second year with the others in
their first term. The following year the opposite would apply and the board would have
continuity and be more stable.

That’s how it works if all directors only serve a two year term. Directors can run for re-election
as often as they want and the membership can return them to office if they feel the candidate has
done a good job. In other words, staggered terms don’t limit directors to two years, but it
protects the association from a situation where an entire board might turnover, and all the
directors have to learn new roles at the same time.

The legal language to put staggered terms into the By-Laws is very difficult to follow. Our By-
Laws provide for either a three person board or a five person board, and we don’t propose to
change that. So the amendment language must include the possibility for both size boards. I’ll
re-print the actual amendment language in this article, but first I’1l attempt to explain what it
means.

In January, 2012, (an even year) each candidate for director will run as usual. The newly elected
directors with the two highest votes will be elected to serve a two year term. The other three will
serve a one year term. In 2013, (an odd year) there will only be three openings to fill and they
will be for a two year term. In 2014, (and even year) there will be three openings and those
elected will serve a two year term.

Amendment

Article V, Section 1 of the By-Laws is amended to read as follows:

Section 1. The affairs of the Association shall be managed by a Board of not less than three (3)
or more than five (5) Directors, the exact number to be determined by the membership from time
to time. Each member of the Board shall serve for a term of two years or until such time as his
successor is chosen. Directors shall serve staggered terms. In order to implement the staggered
system, in the 2012 election, two (2) Directors shall be elected to two (2) year terms and three (3)

Continued on page 6
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Directors shall be elected to a one year term. In the 2013, an odd number of Directors (1 or 3
depending on the size of the Board) shall be elected to two year terms. In all subsequent
elections an even number of Directors shall be elected in even years. With the specific number
to be dependent on the size of the Board utilizing the procedure specified in this section.

| hope every member of Lake Heron HOA will vote, either in person or by mail, at the January
membership meeting. It takes a 75% agreement to make this addition. | have no problem with
the community’s decision, whichever way it goes. But if we get anything less than 95% of the
community voting, that is just a terrible reflection on Lake Heron.

John Copeland
President of the Board

Did You Know ------- ?

* Bedding Begonias come in two shades of leaves. The green leaf enjoys a semi-shady
location. The bronze leaf does better with more sun. Begonias are a fall/winter/spring
plant in Florida.

* When planting anything in a pot you can substitute a coffee filter for broken clay
shards, or gravel to keep the soil from draining out.

* If you dead-head crape myrtle blooms the tree will often times bloom a third time in
the same year. Add a little “bloom buster” to the soil to encourage them.

Park/Garden Area

When depositing clippings in the Green Waste Pile please stack them as high as you can
and deep into the enclosure. It costs the same to haul to the dump a dense heavy pile as
it does a loose pile that sticks out of the enclosure and appears full. It costs $400 each
time we empty the waste pile. ~Submitted by Ruth Copeland

Corrective Skin Care Detoxifying Therapies ’ 3 l
Massage Reflexology Permanent Make Up Waxing : .‘
R ‘\Y k

Traditional Chinese Medicine & Acupuncture

(B13)"'909-7376

3016 Land O’ Lakes Blvd., Land O Lakes, FI

www.healingtouchskincare.com
__Wellnesscenter4htskincare@gmail.com
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LAKE HERON’S PARK BRICK PROJECT

Lake Heron’s Park Committee has embarked on a development program
to raise money to finance the improvement and beautification of the Park
decor.

Help us pave the way to our wonderful neighborhood Park by donating
toward a brick, or family of bricks. Choose one for the family or one for
each member of your family and proudly display their names.

Please mail your check, payable to Carolyn Coe, along with the
completed order form to:
Carolyn Coe 21349 Aaron Ct., Lutz F1. 33549.

Yes! I would like to purchase __ brick(s) at $35.00 per brick. ($19 to park)

Name

Address

City State Zip
Telephone E-Mail Address

Please inscribe the following on my brick(s): (15 letters max per line)

Add any icon below:

* 2{d® O ~ 1

To see a sample or if you have any question call Carolyn Coe at 813 948-
0361.
Thank you for your support.
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Volunteers Name
Board (President) John Copeland
Board (VP) Ron Bowman
Board (Secretary) Rita Bell
Board (Treasurer) Max Saus
Board (Director A.L.) Nelson LeMarquand
Grounds
Michele Corso Irrigation - Ruth Copeland
Craig Mellinger
Carole Saus
Ruth Copeland (Chairperson)
Architectural Control Linn Torres (Chairperson)
Max Saus
Nelson LeMarquand
Finance John Copeland
Max Saus
RV Park Max Saus
Bev Maples
Herb Bell
Rec Center
Ed Martinell Barb Kawczynski
John Copeland Bill Beck
Pam Schwebl Phil Simmons

Club House Reservations Ed Martinell

Park
Barbara Kawczynski Ron & Lori Bowman
Dan & Carolyn Coe Ruth Copeland
Michele Corso Lucy Cusack
Carol Fraser Linn Torres
Carol Saus Pam Schwebl
Parking Enforcement Kim Bonk
Linn Torres
Social Committee Barb Kawczynski
Carolyn Coe
Newsletter Delivery
Jana Nales Lucy Cusack
Carol Fraser Sherry Williamson
John Copeland Betty Joe Lyons
Maria Saldarriaga
Newspaper Recycling Ron Bowman
Newsletter Dee Ryder
Website Pete Bonk

Lake Heron HOA Contact Information:
Pres. John Copeland - 813-948-0854
Clubhouse: Ed Martinell - 813-948-8043

For roof leaks call or email:
Angela Hester email: ahester@univprop.com
University Properties Inc. - 813-980-1000

INSURANCE

WE SHOP.
/iYOU SAVE.

F} AuTO - HOME

BUSINESS

HARTFORD

PROGRESSIVE
TRAVELERS
Call me for a fast quote

813-422-4438
(Next to Breakfast Nook on 41)

AN
™

Nikki Denzik

FREE GAS

Receive a $10 gas card
with a medical service or
& ¥ surgical procedure
(Card will be mailed to you within 3 weeks)
New clients only. Must present coupon.

East-West Animal Hospital e mass S
Your Pet’s Health, Our Passion

Your Other Family Doctor

- Customized health care for every pet
- Combining traditional Western medicine with
Eastern holistic practices in our state-of-the art facility

- Monthly seminars on pet care, call today for your seat

1524 Land O Lakes Bivd. g13 048 6534

Lutz, FL 33549
www.EastWestAnimalHospital.com

Making {America Beautiful,
Ong Woman {t 9 Time

AVOI1

R T T

Mary Glass

Your Lake Heron Avon Representative
You can easily order on the internet at.....
www.youravon.com/maryglass
Or phone me at 813-948-1076

The HOA meeting schedule as approved is;
Oct. 3, Nov. 14 and Dec. 12.




